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THORNTON CREEK DECISION MAKING MATRIX

INDIVIDUAL STAFF MEMBER PLC/Grade Band/Loop FACULTY/ STAFF ADMIN WITH INPUT ADMIN BLT SITE COUNCIL- UNIONS
Group COMMUNITY
v" Implementation of v' Collaboration v' Approves v' Each issue will designate v Provides v/ Participates in v' Brings v' Contract
district and (disseminate revisions to whose input is needed) Instructional building budget proposals to Issues
building info share ideas) Decision S =Staff leadership process, including staff for action v Yearly
procedures and v" Align grading Making Matrix] BLT=Building Leadership Team v' Emergency class fundraisers v" Fund raising calendar
policies. practices and BLT by- P=Parents (incident v' Participates in v' Community v" Conduct
v/ Establish v' Draft, laws C=Community response) analysis of school outreach votes
classroom implement and D=District v' Safety (incident C-SIP v' (FSWS input)
management plan evaluate PLC v/ Siton hiring V' Hiring (S) response) v Actson v' Grant support
v' Implement goals committees v" Master Schedule (S, D) v Facilities support recommendations v (FSWS input)
Building grading v Inventory of v Establishes V' Consider new schedule and maintenance from all
policy instructional procedures and structures(S) (staff help to committees &staff
v' Determine resources policies v Approves curriculum execute v/ Gives input on
individual grades v"Instructional V' Approves offerings/Building usage as improvements) building vision
v Participation in materials vision, goals, proposed by BLT v/ Operations and goal setting
staff development v' Design action C-SIP and V' Establishs student behavior v’ Confidential v Plans and
v’ Takes plans and budget expectations and building matters implements
instructional action plan policies for enforcement v' Fiscal professional
issues to BLT evaluation emergency/safety/security responsibility development
v" Votes v' Curriculum policies (All) v Cert. [Class. v Decision Making
v" Proposes Class integration v' Staffing (S, D) Evaluations Matrix
Fundraisers to aligned with v Articulates vision and goal v Handles legal v" ActsonPLC
BLT district setting (All) issues recommendation
standards to the v" School publicity for Camp
BLT v" Implement
v' Recommends district discipline
Camp location policies
to BLT
Feedback/ Admin. Clear majority (60% of Administration with Administration Consensus, then BLT Consensus or simple majority Per bargaining Feedback/Review
Review decision those voting unless agreed | input recommends issue to staff agreement decision method
method prior to vote) for the next course of action,
which may be a vote.
Appeals and Principal Depending on type of Administration Administration BLT —to get appeal on Principal Per bargaining Appeals and Questions

Questions made to

appeal:

BLT

Union

Dept. Chairs
Admin.

Union Rep
SEA Contract

Union Rep
SEA Contract

agenda

Site Council Chair

agreement

made to

(BLT = BUILDING

LEADERSHIP TEAM —
ELECTED STAFF, PARENT

REP, PRINCIPAL)



























































